HEALTH CONSUMERS’ COUNCIL (WA) INC


GRIEVANCE POLICY STAFF, BOARD AND MEMBERS OF 
HEALTH CONSUMERS’ COUNCIL

The purpose of the Grievance Policy is to resolve disputes that may arise within the Health Consumers’ Council between:

· members and members

· staff and members 

· Board and members

· members and Board.

This policy applies where any of the above has a grievance in respect of a matter, thing or action which concerns the Council, including under the Council’s Constitution, Code of Conduct or policies.  This grievance procedure sets out the steps that should be taken.

This Grievance Policy does not apply in respect of the provision of services by Health Consumers’ Council.  Any person wishing to make a complaint in respect of such services is referred to the Complaints Management Policy.

As a consumer organisation the Council is committed to developing and implementing a grievance procedure that is fair, accessible and transparent. The Council will ensure that the confidentiality of all parties to the grievance is protected throughout the process. At all stages throughout the grievance process described below, the concerned person/aggrieved party may have a support person/advocate with them.

1.
Before this grievance procedure proceeds, the concerned person/persons should attempt to resolve the matter with other party/parties involved. If the matter is in relation to a breach of the Council’s Code of Conduct the first contact should be with the Chairperson of the Board and a meeting of all parties organised promptly. If the matter is in relation to a decision of the Board the same process should take place.


The meeting should take place as soon as practicable after the dispute comes to the attention of all the parties.

2.
If the conflict is not resolved, the aggrieved party  - (staff, HCC member, Board) should lodge a notice in writing using the Grievance Form which is available from the Council’s office with:

· the Executive Director – where the grievance relates to a staff member (other than the Executive Director)

· the Executive Director – where the grievance relates to a HCC member

· the Health Consumers’ Council Chairperson – where the grievance relates to the Executive Director or any  person other than  a staff member, a HCC member or the Chairperson)

· the Deputy Chairperson – where the grievance relates to the Chairperson


The written notice should include details of the nature of the grievance (including where, when, what, how and why), the persons involved, and how the aggrieved party would like to see the grievance resolved. 

3.
Within 7 working days of receipt of a written grievance, the Executive Director, Chairperson or Deputy Chairperson will give written notice to any person involved in the grievance (other than the aggrieved party) that a grievance has been lodged. The written notice should include details of the nature of the grievance (including where, when, what, how and why), the persons involved, and how the aggrieved party would like to see the grievance resolved. 

4.
The Executive Director, Chairperson or Deputy Chairperson will then call a meeting or hold a telephone discussion with the two (or more) parties to the grievance in an attempt to resolve the matter. Parties involved in the grievance may choose to have an observer or advocate attend this discussion with them.


A written report will be made of this meeting regardless of the outcome. 


All parties will be asked to sign this report which will signify resolution of the dispute.

5.
If the grievance remains unresolved after step 4, or if a party fails to attend that meeting, then the parties must within 14 days of the meeting, hold a further meeting in the presence of a mediator.

6.
The mediator must be:


(a)
a person chosen by agreement between the parties; or 


(b)
in the absence of agreement - 


(i)
in the case of a dispute between a member and another member, a person appointed by the Committee of the Association;


(ii)
in the case of a dispute between a member or relevant non-member (as defined by sub-rule (1)(c)) and the Association, a person who is a mediator appointed to, or employed with, a not for profit organisation.

7.
A member or staff member of the Association can be a mediator.

8.
The mediator cannot be a member who is a party to the dispute.

9.
The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.

10.
The mediator, in conducting the mediation, must:


(a)
give the parties to the mediation process every opportunity to be heard;


(b)
allow due consideration by all parties of any written statement submitted by and any party; and


(c)
ensure that natural justice is accorded to the parties to the dispute throughout the mediation process.

11.
The mediator must not determine the dispute.

12.
The mediation must be confidential and without prejudice.

13.
If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute though other means available to them and which are in accordance with the Act, the Constitution or otherwise at law.
