STAKEHOLDER ENGAGEMENT PLAN TEMPLATE


	WHO

Who do we want to communicate to and/or hear from?


	INTERESTS

What is important to the stakeholder?
	CONTRIBUTION

How could the stakeholder contribute to the DHAC’s work?
	BARRIER

What could get in the way?
	KEY MESSAGES

(Tailored to this group)
	HOW WILL WE COMMUNICATE WITH THIS GROUP?

(What strategy, methods or channels are best for reaching this group? Any existing community groups?)


	RESOURCES

What resources might be required? What can be done right away?
	WHO WILL LEAD/ ACTION?

(Who on the committee will look after this group?)

	Culturally and linguistically diverse people

Specific CaLD communities in the region
	Knowing what health services are available and when to use them
Cultural safety

Safe quality services
	Providing feedback on the health needs of their community

Sharing information about local health services with other members of their community

Joining the DHAC
	Not knowing about the work of the DHAC

Not knowing about opportunities to provide feedback

Language barriers
	The DHAC exists to provide community feedback to the health service in the region
How to contact the DHAC with any issues

You have the right to access an interpreter if you require one
	Liaise with existing community groups that work with this community
Someone from DHAC to attend an existing community meeting

Organising a community conversation with a specific group
	Time 

· for a DHAC member to research existing groups
· for a DHAC member to attend group meetings and provide feedback to other DHAC members

Venue

· meeting room for a community conversation

Catering for community conversation
	Named DHAC member

	Aboriginal community members

[Specify particular groups that are relevant to your region]


	Knowing what health services are available and when to use them

Cultural safety

Safe quality services


	Providing feedback on the health needs of their community

Sharing information about local health services with other members of their community

Joining the DHAC


	Not knowing about the work of the DHAC

Lack of culturally safe/ appropriate communications

Not knowing about opportunities to provide feedback

Language barriers
	The DHAC exists to provide community feedback to the health service in the region

DHAC is keen to encourage participation and involvement from Aboriginal people

How to contact the DHAC with any issues

You have the right to access an interpreter if you require one
	Liaise with Aboriginal community groups 
Invite one or two Aboriginal people to join the DHAC - approach Aboriginal elders (contact through Local Government if unsure)

Someone from DHAC to attend an existing community meeting 
Organising a community conversation 
	Time 

· for a DHAC member to research existing groups

· for a DHAC member to attend group meetings and provide feedback to other DHAC members

Venue

· meeting room for a community conversation

Catering for community conversation
	Named DHAC member

	Young people 
	Knowing what health services are available and when to use them

Youth-friendly services and communications

Safe quality services


	Providing feedback on the health needs of their community

Sharing information about local health services with other members of their community

Joining the DHAC


	Not knowing about the work of the DHAC

Lack of involvement of other young people on DHAC – “not for us”

Opportunities to provide feedback not tailored to their needs


	The DHAC exists to provide community feedback to the health service in the region

How to contact the DHAC with any issues

DHAC is keen to understand the needs and issues of young people when accessing health services
	Liaise with schools or existing community groups that work with young people
Organising a community conversation with a young people around a specific topic
	Time 

· for a DHAC member to research existing groups

· for a DHAC member to attend group meetings and provide feedback to other DHAC members

Venue

· meeting room for a community conversation

Catering for community conversation
	Named DHAC member
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