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The path that took us here



Where did it all start?

Origins – Bariatric Surgery

Pulled together a background paper 
detailing the evidence

We had GRAND plans of how to tackle 
the problem

And showed these to our initial group 
of stakeholders….



They said… its 
complicated!



We went back and asked 
more questions 

People

Service providers 

Researchers 

Policy Makers 



2018 2019

Mar – Apr

Obesity 
Management 

services inventory

Jun - Aug

Survey: Is weight a 
weight on your 

mind? 

Jul - current

Consumer 
Facebook Group 

established

Aug - Nov

Gathering 
consumer stories

Sep & Oct

Consumer 
workshops 

(including online)

Oct

Obesity 
Collaborative 

Summit

Feb

Strategy planning 
workshop

Feb

Action planning 
workshop

Jul

Online consultation 
on final draft

Nov

Minister for 
Health 

announcement

The conversation journey

Dec

First draft 
finalised

Feb

Consumer 
workshop



The Action Plan



Framework 
for action



Critical building blocks

Culture and leadership

Action at all 
levels

Collective 
Action

Engagement 
and 

partnerships

Shared 
measures & 

transparency

Strategic learning and 
systems thinking

Building trust

Shared 
aspiration

Adaptable 
governance

Funding and 
investment



Action underway

Engaging with Health Consumers 

Proof of Concept Total Meal Replacement 

Quality Criteria and Outcomes based framework

Media guide 

Workforce development 



Next steps and 
opportunities

Obesity Collaborative



Thank you! 

Obesity.Collaborative@health.wa.gov.au

mailto:Obesity.Collaborative@health.wa.gov.au

