
An introduction to Outcomes



Why are we talking about 

outcomes?

O u t c o m e s  M e a s u r e m e n t

• It’s all about organisations achieving better outcomes

for people – it’s important to measure the change and 

impact, not just how many “things” are delivered, e.g

workshops



Why are we talking about 

outcomes?
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• Assists in making sure that funding goes towards 

programs and services that make a difference

• WA’s Delivering Community Services in Partnership 

Policy determines how government funds non profits, 

and it is an outcomes based procurement reform
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Context is critical
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Population/Community Level Outcomes

Program/Service/Organisational Level 
Outcomes

Individual Outcomes
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Outputs, Outcomes and Impact
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Participation 

• Number of participants 
reached, number of contacts 
and intensity of contact

Engagement

• By clients and 
staff

Learning

• Changes in 
knowledge, skill 
and attitude

Actions

• Changes in 
behaviour and 
practices 

Impact

• Long-term effects 
for the individual, 
community and 
systems

It’s the change relative to baseline and the 

counterfactual that we really want to 

measure
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Moving from articulation to measurement…

An outcomes measurement framework houses, orders and 

‘nests’ outcomes at different levels/contexts

Short, medium, long term

Population, service/organisational, individual

Ideally provides the tools, materials, definitions and all the 

things required to measure outcomes
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About the Framework

• Person-centred

• Domain areas are outcomes in themselves

• Loosely follows Maslow’s ‘hierarchy of needs’

• High level outcomes and indicators only

• Mapped to Sustainable Development Goals (was 

mapped to Our Priorities)

• ‘Scaffolding’ that other frameworks and change models 

sit within



Questions…?
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