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Ready To Go Home
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What is the Ready to Go Home project?
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What are the bumps and blockers?

1. Discharge planming wilhin Us healll syster and the nilsdace wilh satamal
slawehzidars - information, educabion, communicaton and  csllsboration

2. Consumer navigation of eallh and NDIS — wformaticn, communization ard
collabzeation

5. Timelrames < heall, NCIS, service providers

4, Health system NDIS capability «informetion, educalion, resourcing

5. Workforoe - staffing shortoges. copacity (skilzots - spociclst supporis]. ime
for ueehling and educalun, wh e respasille for whal?

%, Housing  nformotior, n2vication, R for purpess SOk modsis

7. Funding - "exble fundirg pariculaTy in the ercrt -1o-mid tarm

Discharge Planning

+ Early kentificaticn of peop'e with disat lity
= Pa-tcpant profile shared with consent

+ Collzberatve discharge planning and meetings

+ Dovelop discharge planning lraining module for service provider enboarding

« Discharge proczss pratocels — Discharge Chec«<list

» Undaretanding and literacy - people with dissbility. carer and support networks

« Family and carer raning funding for health settings

+ Establish srotoenl for hosplial access - support workers and other exiemal supposts
o [denlily and improve process 10 record gaardianship aulhorily @l admission
« Guardianship trainng and resources



NDIS Related Concemns

Flaxibilty in trarsition funding
Investgate transilional accommodation (shorl to medum 1erm) models @nd
opporunities

Eslabish and mamtbain sl of serwce orovicers with accommodalion oplons
Cstablish and maintain a whole cf sector vacancy reg sler

Housing pathway resources and capac ty buikding actvities for HSPs

Establish protocal for hospital access — support workers and other external supports
SIL training and respurces

What is the Ready to Go Home project?

I, Devdop ard implemen! coordinaled effsctive cischargs plaming precesses

2. kentty and delivar stealeg &s ‘¢ understand, cor muncals and support the
irdrddual’s speaific disab lity realed noods Wil in Fos sy

3. hnprove U inbesface e pecpds with Jiseliity bansiboning lom hospital lo

community
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Rockingham Heallh Campus site

« NCIS education

Person, Carer, Family, Support Netwaorks

Pilots

Frocess mapping & NDIS guideline
Communications - newsletter & hub
Sticker trial

Disakility Conrect avant — Support coordinators ard
servce coordinators
Collahorative discharge planning maeting resources

Your nospilal Gude resouces
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Pilots
Great Southern

» GS RTGH working group
* Improved access to heme and IIving sugports

+« Communication & collaboration — infcrmaticn &
collzborative discharge planning

« Skill geps & worklorce — Specidlisl suppails & worklorce

* Housirg sciutions - data, education. ccllaboralion

Pilots
Joondalup Health Campus site

» Frocess mapping
NCIS guidelin2 and hub support

Collaborative discharge plarming meeting resources
Fatiert-centred communication resources

Funciionel Capacity Repert training model

Disabilty Haallh Cormecl: Informaliaon trarsfar solulions

Your hospital Gude resowrces




Pilots
Joondalup Health Campus site
* Disability Health Connect: Informaticn transfer solutions
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Acditicnal informatian
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Adoitional Irformation \

Readmission plan (81 wha! 2o nt3 .k 8 paezon ba readmitie:)

Diszrarge summacywith camec: deta s, GP contacts, destarfon, el

Timely infoematon 10 leave with 3¢ parson
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+ Selpod onheonk datads

+  Comm.mcaton wih e iy anz refuvan! pecple. For aample: puardlan, 52 secvoe prow
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timedy and etficient
transitiors, Envelcpe,
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Your Hospital Guide

Eduialon
Rogaial sty
prapereadiess and
aduzitior enboarding
moculs for service

providers,
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Other resources:

+ Online resource catakonge

+ Sapsze provider snbosrding rescures

« Office of Publia advaeata - Gaardianship quitielines




